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Decision Register
	ID
	Date
	Decision
	Rationale
	Decision Maker
	Stakeholders
	Impact Area

	D-001
	[Date]
	[Decision description]
	[Why this decision]
	[Name/Body]
	[Affected parties]
	[Area]

	D-002
	
	
	
	
	
	

	D-003
	
	
	
	
	
	

	D-004
	
	
	
	
	
	

	D-005
	
	
	
	
	
	

	D-006
	
	
	
	
	
	




Pending Decisions
	ID
	Decision Required
	Options
	Decision Maker
	Needed By
	Status

	PD-001
	[Decision needed]
	[A/B/C]
	[Name]
	[Date]
	Pending

	PD-002
	
	
	
	
	Pending



Impact Areas
	Area
	Description

	Architecture
	Technical architecture, platform, integration patterns

	Scope
	In/out scope items, feature prioritization

	Schedule
	Timeline, milestones, dependencies

	Budget
	Cost, resource allocation, vendor spend

	Process
	Methodology, workflows, governance

	Risk
	Risk acceptance, mitigation approach
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